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Abstract; With the development of metropolitan areas, some new requirements have been put forward for the location,

operation organization and management mode of rail transit stations. Based on the analysis of the characteristics of urban

rail transit, from the perspective of train operation efficiency, this paper has studied the reasonable distance between

main urban area and suburban area. According to the features of the urban rail transit systems, the AHP method is

applied to establish the assessment index system for the efficiency of the train operation plan for evaluation and

optimazation of the design scheme. Combined with the characteristics of urban rail transit operation and management,

the integrated operation mode, network transport separation management mode and specialized division mode have been

analyzed, the effectiveness and feasibility has been discussed to provide the reference for the similar projects. Based on

the case study of Line R3 of Xiamen-Zhangzhou-Quanzhou Rail Transit.
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