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A Discussion on Progress and Cost Control for Single-track

Railway Tunnels
ZHANG Yingping
(Yungui Railway Yunnan Co. ,Ltd. ,Kunming 650011 ,China)

Abstract; The progress and cost control for railway tunnels is meant to make a reasonable construction plan by
optimizing the allocation of personnel and equipment with scientific and effective measures and methods based on the
actual situation of the project, so as to improve the construction efficiency and progress, cut down various expenditures at
multiple levels and in multiple aspects for maximum economic benefits. Taking a new railway tunnel as the case for
study, the paper analyzed the construction cost from the perspectives of the divisional/subdivisional works and the
measures taken for the project, calculated the minimum efficiency indicator E1 for different rocks, and calculated the
actual monthly difference of the measured efficiency indicator E, for different rocks to E,, to find the key factors to the
project cost management from the perspective of construction progress management. The results show that the project
progress is the key factor to cost, and cutting down the cost means making the progress under control, which is the only
way to higher efficiency and a virtuous circle.
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