2023 4E8 A Moo B B AR No. 4,Vol. 14
9144 5 4 HIGH SPEED RAILWAY TECHNOLOGY Aug. 2023

NEHRS: 1674—8247(2023) 04—0001—07
DOI:10. 12098 /]. issn. 1674 — 8247. 2023. 04. 001

— A = A3 k] ~ 7‘;.
MEBEFBR L ZIZITHERAR
TRES BERFEME' SRR ED AR
(1. P EZES LTI B FRAF, 65t 100038

2. ERES DU SR BT BE AR A PR A, 5L 430063 ;
3. PR — SR T BE R A PR A H, T4 730099)

& E. D EERRMIEHEIENG T, BRI EA S SRs S TR A E
TEWRER, AN T AR ESEIMAETIRE SR E R H R . AR T hEBREN T 2%
PRI KER BT E N . 1 JC AL m SRR AG A2 [ A T AT, R T 5 1 ARAAE 22 18] T 2 Re , B R4 ik
RBITRFIRA ST, T RS T 2 () BRI ZE )T A0 B, 3R G0 AR T 2 o) A8 2 ) P 1 A B 2, 4R
T ) SV T A A R R . ISR R X LA S i e R LA O i B2 (A3 5

KW BN SRR mRE; T2 N

HESES: U279 SRR SRS : A

A Study on Method for Workshop Process Design of EMU Depot
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Abstract: The EMU depot is a place for advanced maintenance of EMUs and is an important infrastructure to ensure the
safe and efficient operation of EMUs. The advanced maintenance process of EMUs is complex, and reasonable process
design is an important factor in achieving maintenance functions and improving capacity and efficiency. This paper
studied the method for workshop process design and the key points in assembly line design of EMU depot. Taking the
bogie maintenance workshop as an example, the process flow of the bogie maintenance workshop was reviewed first, and
then an in-depth analysis was conducted according to the assembly line design procedure, focusing on the layout of the
bogie maintenance workshop. The key points of the layout of the bogie maintenance workshop were systematically
expounded, and the concept of workstation boundaries for workshop layout was proposed. The findings have strong
reference significance for the construction of rolling stock maintenance facilities.
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